Club Health Assessment for District S 2 through January 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
139392 Aguas Calientes - Biotermal ~ 08/29/2019 | Status Quo(1) 10 0 10 10  -50.00% 20 1 1 2 M,VP,MC,SC N/R | 90+ Days
138685 Aiquile 06/21/2019 | Status Quo(1) 3 0 0 0 0.00% 20 1 g,Cs,M,VP,Mc N/R |90+ Days
137503 Bermejo Frontera del Sur 02/20/2019 Active 20 2 0 2 11.11% 19 0 S,T,M,VP,MC 5 $285.73
sC
140863 Camiri Sararenda 03/26/2020 Active 32 0 0 0 0.00% 0 8 2 R 7 $14.29
138155 Cochabamba Gold 06/17/2019 | Status Quo(1) 39 5 6 1 -2.50% 62 2 1 3 R 6 90+ Days
143482 Cochabamba Haydee Bilbao ~ 12/22/2020 Newly 5 5 0 5 100.00% 0 1 VP,MC,SC N/R
de Antezana Chartered
143973 Cochabamba Kanata 12/22/2020 Newly 20 20 0 20 100.00% 0 1 VP,MC,SC N/R
Chartered
138687 Cochabamba Milenio 06/21/2019 Active(1) 21 9 0 9 75.00% 13 0 3 S,T,M,VP,MC 0 90+ Days
sC
138636 Cochabamba Sagrado Corazén 06/19/2019 Active 10 5 4 1 11.11% 9 2 1 3 R M,VP,MC 0 90+ Days
138671 Cochabamba Tecnologico del ~ 06/20/2019 | Status Quo(1) 1 0 6 6 -85.71% 33 1 1 3 M,VP,MC,SC 11 90+ Days
Sur
143141 Cochabamba Tiquipaya 10/28/2020 Active 19 22 3 19 100.00% 0 0 0 VP.MC.SC 0 90+ Days
141769 El Gran Potosi 06/20/2020 Active 5 3 3 0 0.00% 0 0 1 2 S,VP,MC,SC 1
144010 Montero San Antonio 12/17/2020 Newly 28 28 0 28  100.00% 0 0 M,VP,MC,SC N/R
Chartered
141627 Potosi Macuquina de Plata 06/20/2020 Active 13 3 0 3 30.00% 0 3 2 N mC 1
140011 Santa Cruz Alma Crucena 03/27/2020 Active 22 9 7 2 10.00% 0 1 0 3 R TM,VP,MC,SC 0 $142.87
140270 Santa Cruz Arandu 06/30/2020 Active 21 6 5 1 5.00% 0 1 0 2 N 1 $130.00
144118 Santa Cruz El Dorado 12/29/2020 Newly 24 24 0 24  100.00% 0 0 N 0
Chartered
143402 Santa Cruz El Paraiso 10/26/2020 Active 13 14 1 13  100.00% 0 0 0 N 0
138358 Santa Cruz Gabriel René 06/20/2019 Active(1) 28 0 5 -5 -15.15% 63 2 1 2 N M N/R
Moreno
138160 Santa Cruz Jenecheru 05/24/2019 Active 35 1 0 1 2.94% 33 0 N M 0 $219.97
Exc Award (06/30/2020)
141307 Santa Cruz Paz y Amor 06/23/2020 | Status Quo(1) 17 0 4 4 -19.05% 0 1 1 2 R S.T.MC 2 90+ Days
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142798 Santa Cruz Tajibo 09/21/2020 Active 29 31 2 29  100.00% 0 0 0 1
138178 Sucre Gran Mariscal de 05/28/2019 | Status Quo(1) 4 0 1 -1 -20.00% 20 1 1 3 M.MC.SC N/R |90+ Days
Ayacucho
140149 Tarija Corazon de Oro 06/19/2020 Active 17 12 6 6 54.55% 0 1 0 3 90+ Days
138361 Tarija Guadalquivir 06/24/2019 | Status Quo(1) 20 0 0 0 0.00% 20 1 1 None ’\PA,CS:,;Q/LVP N/R 90+ Days
142598 Tarija Manos Amigas 08/12/2020 Active 25 25 0 25  100.00% 0 1 TMVPMCSC /R
143487 Tarija Serendipia 11/12/2020 Newly 7 7 0 7  100.00% 0 3 VP,MC,SC N/R
Chartered
140151 Tarija Solidaria 11/26/2019 Active 10 10 5 5 100.00% 5 1 2 S.MMC,sC N/R | 90+ Days
141425 Tarija Tariquia 04/28/2020 Active 36 6 0 6 20.00% 0 3 2 N/R $57.14
Clubs more than two years old
105240 ASCENSION DE GUARAYOS  04/24/2009 | Status Quo(3) 1 0 0 0 0.00% 11 1 2 None P.S.TMVP N/R | 90+ Days
MC,SC
Exc Award (06/30/2018)
32958 BERMEJO 11/11/1976 Active 16 0 0 0 0.00% 18 8 2 S T.MC 5 $94.29
Exc Award (06/30/2018)
82327 CAMIRI CENTRO 05/14/2004 | Status Quo(2) 8 0 0 0 0.00% 7 1 SMVPMCSC 544 90+ Days
18168 COCHABAMBA 06/27/1949 Active 44 16 3 13 41.94% 37 13 0 s¢ 5 $345.74
Exc Award (06/30/2017, 06/30/2018, 06/30/20
49372 COCHABAMBAARCO IRIS  04/05/1989 Active 22 7 3 4 22.229, 18 10 0 T.M,VP,MC,SC 3 90+ Days | $1,000.00
Exc Award (06/30/2018)
18166 COCHABAMBA CALA CALA  01/18/1968 Active 15 0 0 0 0.00% 15 0 11 M,VP,MC 3 $42.86
131074 Cochabamba Centenario 05/23/2017 Active 12 1 0 1 9.09% 13 3 2 MMC 11
Exc Award (06/30/2018)
132696 Cochabamba Helen Keller 09/25/2017 | Status Quo(1) 15 1 2 1 -6.25% 16 4 1 2 S,MC 19 90+ Days $94.29
116307 COCHABAMBA 03/13/2012 Active 17 0 0 0 0.00% 24 7 2 Mc,sc 14
INTEGRACION
Exc Award (06/30/2018)
37590 COCHABAMBA LARECOLETA 10/22/1979 | Status Quo(3) 8 0 0 0 0.00% 8 1 2 None P,g,;éw,vp 24+ 90+ Days
MC,
29641 COCHABAMBA MUYURINA  07/29/1974 Active(1) 13 1 4 3 -18.75% 22 3 1 VP 2
Copyright 2021 LClI, Inc. Page 2 of 6 Printed On 2/3/2021 10:53:11PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District S 2 through January 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Exc Award (06/30/2017, 06/30/2019)
59334 COCHABAMBA UNION 04/21/1997 Active 15 0 2 2 -11.76% 17 5 1 N MMC,SC 24+ $54.28
Exc Award (06/30/2016, 06/30/2018)
18170 COCHABAMBA VILLA INGAVI 02/14/1973 Active 14 3 2 1 7.69% 13 4 1 R VP,MC,SC 18
Exc Award (06/30/2017)
37591 HAMACAS 10/22/1979 Active(1) 17 2 0 2 1333% 14 1 2 R s¢ 10 $194.30
Exc Award (06/30/2018)
18173 MINEROS 05/10/1958 Active(1) 28 1 0 1 3.70% 29 3 N P.T 1 90+ Days $771.43
Exc Award (06/30/2018)
18174 MONTERO 07/21/1957 Active 36 9 0 9 3333% 27 1 2 R T.VP 4 $702.87
Exc Award (06/30/2016, 06/30/2017)
135183 Montero La Merced 06/20/2018 Active 35 17 1 16 84.21% 25 0 1 N VP,MC,SC 1 90+ Days $137.15
Exc Award (06/30/2019)
41189 MOTO MENDEZ 04/20/1982 Active 29 2 4 2  -645% @ 32 21 1 N MC,SC 24+ $214.26
18175 POTOSI 06/20/1949 Active 17 2 0 2 13.33% 15 1 N 10 $1,057.16
Exc Award (06/30/2016, 06/30/2017, 06/30/20
111164 PUERTO SUAREZ PANTANAL 05/27/2011 Active 13 2 0 2 18.18% 11 0 2 R M,MC,SC 2 $142.87
Exc Award (06/30/2016, 06/30/2018)
18178 QUILLACOLLO 03/10/1966 Active 19 0 0 0 0.00% 19 3 6 M,VP.MC,SC 4 $142.85
130683 San Ignacio de Velasco 04/12/2017 |  Status Quo(2) 17 0 0 0 0.00% 20 1 P PMVPMCSC 544 |90+ Days
18183 SANTA CRUZ 07/02/1949 Active 93 23 13 10 12.05% 69 9 0 N T 0 $1,397.17
Exc Award (06/30/2016, 06/30/2017, 06/30/20
56480 SANTA CRUZ 24 DE 01/30/1995 Active 42 13 3 10  31.25% 45 5 0 2 N VP.MC 2 $332.87
SEPTIEMBRE
Exc Award (06/30/2016, 06/30/2018)
78935 SANTA CRUZ AMOR'Y 04/29/2004 Active 34 12 2 10 41.67% 24 8 0 R sC 1 $188.58
ESPERANZA
Exc Award (06/30/2016, 06/30/2017, 06/30/20
127980 Santa Cruz Black Rose 06/24/2016 | Status Quo(2) 0 2 2 0 0.00% 9 0 1 None P.S,T.M,VP 10 90+ Days
MC,SC
123763 Santa Cruz Corazon 12/08/2014 Active 55 0 0 0 0.00% 51 7 N MC.SC 0 $327.15
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Exc Award (06/30/2017, 06/30/2018)
123762 Santa Cruz Curitibanos 12/05/2014 | Status Quo(2) 2 0 0 0 0.00% 2 1 2 None P.S,T,M,vP 24+ 90+ Days
MC,SC
51413 SANTA CRUZ DE LA SIERRA  03/13/1991 Active 43 16 12 4 10.26% 43 0 N M,MC,SC 0 $320.72
Exc Award (06/30/2016, 06/30/2017, 06/30/20
52071 SANTA CRUZ DEL ORIENTE  10/09/1991 Active 10 3 2 1 11.11% 1 2 T.VP.MC 3 $111.42
Exc Award (06/30/2018)
112154 SANTA CRUZ EL PATUJU 09/12/2011 Active 25 12 0 12 92.31% 29 0 2 R T.M\VP,SC 21 $151.45
Exc Award (06/30/2017, 06/30/2018)
44848 SANTA CRUZ GRIGOTA 04/26/1985 Active(1) 11 0 0 0 0.00% 11 1 N M.vP 10 90+ Days $185.71
Exc Award (06/30/2017)
18184 SANTA CRUZ GUAPAY 02/28/1973 Active 14 6 2 4 40.00% 15 0 N M 2
EQUIPETROL
Exc Award (06/30/2018)
133586 Santa Cruz ltajyra 01/16/2018 | Status Quo(1) 0 2 2 0 0.00% 13 1 None ’\PA,g;g/LVP 15 90+ Days
128139 Santa Cruz Kandire 06/29/2016 Active(2) 17 6 5 1 6.25% 27 0 2 N SM 0 $71.44
Exc Award (06/30/2017, 06/30/2018)
133786 Santa Cruz Lealtad 02/01/2018 Active(1) 12 6 4 2 20.00% 14 0 None PT.MVP 2 $1,509.98
109499 SANTA CRUZ PALERMO 10/22/2010 Active 7 5 1 4 133.33% 3 2 7 P.T,M,VP,MC 2 $997.15
sC
Exc Award (06/30/2018)
134818 Santa Cruz Renacer 05/31/2018 Active 39 1 0 1 39.29% 34 0 N MC 0 $842.88
Exc Award (06/30/2019)
96627 SANTA CRUZ SOLIDARIDAD  03/16/2006 Active 15 0 1 1 -6.25% 20 3 2 R P.MC,SC 2 $137.14
Exc Award (06/30/2016, 06/30/2018)
131496 Santa Cruz Soriano 06/27/2017 | Status Quo(1) 4 0 0 0 0.00% 4 1 None P.S,T.M,VP 17 90+ Days
MC,SC
Exc Award (06/30/2018)
135018 Santa Cruz Soriano Sol 06/21/2018 | Status Quo(2) 2 0 0 0 0.00% 9 1 None P.S,T,M,vP 19 90+ Days
MC,SC
130689 Santa Cruz Star 04/12/2017 | Status Quo(3) 6 0 0 0 0.00% 11 1 2 R P.MC,SC 24 90+ Days
32777 SANTA CRUZ SUD 09/13/1976 Active 13 0 1 -1 -7.14% 14 1 2 N VP.MC,SC 9 $142.89
Exc Award (06/30/2018)
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132225 Santa Cruz Vida 07/19/2017 Active 20 3 3 0 0.00% 19 3 0 N MMC 1 $1,061.87
Exc Award (06/30/2018)
18185 SUCRE 07/07/1949 Active 32 3 4 -1 -3.03% 33 3 0 N S,T.VP.MC 6 $214.24
Exc Award (06/30/2018)
18187 TARWA 07/06/1949 Active 34 5 0 5 17.24% 30 4 2 R sC 1 $842.87
Exc Award (06/30/2018)
77927 TARIJAANDALUZ 12/01/2003 Active 8 10 13 3 27.27% 16 1 1 N T.mMC 1 90+ Days $54.29
Exc Award (06/30/2018, 06/30/2020)
36986 URBARI 04/30/1979 Active(1) 17 3 2 1 6.25% 13 21 0 3 R MMC 0 $71.43
Exc Award (06/30/2017)
29807 VILLA MONTES 09/23/1974 Active 31 4 2 2 6.90% 31 6 3 2 R TM,VP,MC,SC 3
Exc Award (06/30/2018)
107131 WARNES LA ENCONADA 01/13/2010 Active(1) 22 0 0 0 0.00% 22 3 2 M,VP,MC,SC 3 $14.29
18191 YACUIBA 02/01/1965 Active(1) 29 0 0 0 0.00% 29 3 2 s¢ 24+ | 90+ Days $71.50
Exc Award (06/30/2018)
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
135208 Santa Cruz Cafioto 06/20/2018 Cancelled(8%) 12/29/2019
107132 SANTA CRUZ 01/20/2010 Cancelled(6*) 07/29/2019
CONSTRUCTORES DE LUZ Y
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
80 9 0 9 1,592 456 163 293 22.56% 1,379 20 58% 19% 5% 36% 18 94% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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